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Motivation Level
Motivation Decision (Factors)

Motivation Source
Motivation Direction
Motivation Reason
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Why?
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Behaviors

Activities
Actions

Doings
Tasks

Labors



By Dale T. Diaz NLP MP
DaleDiaz.com

NLP Video Training

Motivation Reason

OPTIONAL PROCEDURAL



By Dale T. Diaz NLP MP
DaleDiaz.com

NLP Video Training

Motivation Reason

Find Alternatives Follow Procdures
OPTIONAL PROCEDURAL

WHY DID YOU CHOOSE...?

• list of Criteria
• opportunities, possibilities
• expanding options and choice

•  did not choose
•  answers the question “why” by 

telling “how” it came to pass
•  the facts, events leading to, a story
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• Thrilled by unlimited possibilities and ideas. 

• There is always another (better) way to do things. 

• Motivated by opportunities and possibilities to do 
something in a different way. 

• Create procedures and systems but have great 
difficulty following them. 

• Motivated to break or bend the rules.

• Like to start a new idea or a new project. Usually, 
do not feel compelled to finish it. 

• Development and setup rather than maintenance 
activities. 

• Sometimes difficulty committing because they 
believe this will reduce their options.  Alternatively, 
they can be totally committed to an idea or project, 
until the next new idea comes along.
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• Follow set ways. 

• Believe there is a “right” way to do things. 
Once they have a procedure they can follow it 
over and over again. 

• Interested in how to do things, not in why 
things are the way they are.

• Feel lost or get stuck without a process to 
follow. 

• A procedure has a beginning and an end. 
Once begun, the most important thing is to get 
to the end of the procedure. 

• Tend to complete and finish what they start.

• Can feel personally violated when it is 
suggested to break, or go around the rules. 

• Once they know the procedure to follow, they 
are happy doing that.
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Options
•opportunity
•choice
•break the rules just for you 
•another better way 
•unlimited possibilities 
•an alternative is 
• that’s one way 
•here are the options 
• there has got to be a way 
• the sky’s the limit
•here’s why

Procedures
• the right way
• speak in procedures: first... then... 

after which... the last step
• tried and true
• reliable
•how to use this
• just follow the procedure
• the procedure is
•proven methodology
•here’s how

Influencing Language
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Procedure
HabitSyste

m
Tradition Pattern

Ceremony
RitualRut

NicheGroove Cycle

Routine
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