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Motivation Level Wﬁ
Motivation Decision (Factors)
Motivation Source
Motivation Direction
Motivation Reason
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Behaviors

Al gaes D, lasks

Actions L abSrs
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Fmd Alternatives Follow Procdures
OPTIONAL PROCEDURAL

¢ list of Criteria * did not choose
e opportunities, possibilities e answers the question “why” by
e expanding options and choice telling “how” it came to pass

e the facts, events leading to, a story
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e Thrilled by unlimited possibilities and ideas.
e There is always another (better) way to do things.

e Motivated by opportunities and possibilities to do
something in a different way.

e Create procedures and systems but have great
difficulty following them.

e Motivated to break or bend the rules.

e Like to start a new idea or a new project. Usually,
do not feel compelled to finish it.

e Development and setup rather than maintenance
activities.

e Sometimes difficulty committing because they
believe this will reduce their options. Alternatively,
they can be totally committed to an idea or project,
until the next new idea comes along.
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¢ Follow set ways.

e Believe there is a “right” way to do things.
Once they have a procedure they can follow it
over and over again.

e Interested in how to do things, not in why
things are the way they are.

e Feel lost or get stuck without a process to
follow.

e A procedure has a beginning and an end.
Once begun, the most important thing is to get
to the end of the procedure.

e Tend to complete and finish what they start.

¢ Can feel personally violated when it is
suggested to break, or go around the rules.

¢ Once they know the procedure to follow, they
are happy doing that.
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Influencing Language

Options Procedures
® opportunity o the right way
*choice e speak in procedures: first... then...
*break the rules just for you after which... the last step
¢ another better way e tried and true
e unlimited possibilities e reliable
¢ an alternative 1s e how to use this
e that’s one way e just follow the procedure
® here are the options o the procedure is
e there has got to be a way e proven methodology
o the sky’s the limit ehere’s how

e here’s why
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BE IT7 AGRE

Upon this date, Lhe day of the month of in Cthe year

of the commron rec(on/ng, as follows between the \Slghdfor/es BORIN
GRIMBEARD (a dwart” of Dewalin's realm of the Blue Mourtans) and the
Companions called Ay Zhe names /’o//ow/nj-’

' FIRST, the 5/'3nator/es Shall endeavour 2o embark upon an Expedition 2o

P recover 7Treasures ée/onjirg Zo the Ffarmily of BOKIN GRIMBEARD from a /
! Zribe of 305///;5 and ores and perhaps other foul creatures who engage in
- Aand;z‘ry wpon the >$//3/) Pass of the Old Koad z‘/;roagh Zhe Misz‘y Mouwuntans.

SECOND, upon recovery of sad Treasure, a portion e?aa/ Zo of the
va/ue of Che amount recovered, as adjudged in far value by BOKIN GKIM-
BEARD (a Dwars of widely respected Farness, Shrewdness and Goodewill),
Shall be distributed 2o the Companions in recompense for Lheir ad, and Zhe
balance shall remain with BORIN GRIMBEARD.

THIKD, if any additional treasures or Items of Value shall be recovered
during the Expedition, those treasures or Items of Value shall be distrib-
uted in sShares of egual value, as adjudged in fair value by BOKIN GRIM-
BEARD (a Dwart” of widely respected fzirne\s\s, Shrewdness and Goodewill),
amonqg the Companions and BORIN GRIMBEARD.

43reemeni hereof is ac(’nou)/edjec{ éy Zhe 5:'3naz‘are5 or marks of each of
Zhe sSevera/ Signalories, each in withess of The others.
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